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WE ARE HealthIL

We Empower Health Systems by 

Building Innovation Management 

Infrastructure, and Connecting them to 

the right Tech Solutions and Startups

>>To benefit citizens and governments worldwide



ISRAEL USE CASE

Innovation Management as the Missing Link
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TO IMPLEMENTATION



Healthcare Innovation Growth in Israel
HealthIL: Developing Innovation Management in Israel

HealthIL database



HealthIL: Driving Collaborations with Startups
Innovation Management is the "missing link" needed to increase collaborations
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A UNIQUE PERSPECTIVE TO HEALTHCARE

Empowering 

Innovation 

Management 

in Health 

Organizations

Supporting 

Transformation in 

Healthcare 

Through 

Policy and 

Infrastructure

Fostering 

Effective 

Collaborations 

with Startups and 

Innovative 

Technologies

Connecting Ecosystems Worldwide 

to Leverage Healthcare Assets  



ECOSYSTEM 

SENSOR

GOV 

ENHANCER
GLOBAL 

GATEWAY

A CRITICAL ROLE IN ECOSYSTEM GROWTH

45 Original Reports, 

Tools and Articles

750M ILS Health Gov 

Budget Support [65%]

300+ International 

Network Partners



INNOVATION INFRASTRUCTURE & AI
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Scaling AI 

Deployment
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AI Talent



AI COMPONANTS OF STARTUP COMPANIES

78%

Predictive 

Analytics
Imaging Population Health 

Management
Diagnostics

Data 

Integration

67% 59% 58% 55%

52%

Telehealth
Patient 

Engagement

Cyber/Security/

Privacy
Treatment

47% 40% 29%

1,092 Startups

HealthIL Database



3 DIMENTIONS AFFECTING AI IMPLEMENTATION

AI TECH INTEGRATION WORKFORCE

ML SUPERVISED

GENERATIVE AI

ML UNSUPERVISED

DEEP LEARNING

DEEP NEURAL NETWORK

•••

IT & EHR

LEGAL & REGULATION

DATA STANDATIZATION

SYSTEM CONNECTIVITY

CLOUD POLICY

•••

CHANGE & RESISTANCE

INCENTIVES

TRAINING, EDUCATION

SEAMLESS OPERATION

INNOVATION ENAVBLERS

•••



3 DIMENTIONS AFFECTING AI IMPLEMENTATION

AI TECH

INTEGRATION

WORKFORCE



EXAMPLES OF AI IMPLEMENTATION

NEARLY 

REAL-TIME

INTERVENTION

GALILEE MC

EARLY DETECTION 

OF CANCER 

(OSCC)

TZAFON MC

NATION-WIDE 

DECISION 

SUPPORT TOOL

CLALIT HC

NLP 

IN HEALTHCARE 

IN HEBREW (!)

LEUMIT HC

GENERATIVE AI 

FOR MENTAL 

HEALTH

SHEBA MC



AI TECH

INTEGRATION

WORKFORCE

3 DIMENTIONS AFFECTING AI IMPLEMENTATION

#1 GMC 

Radiology

#3 CLALIT 

Decision Support

#4 LEUMIT 

Hebrew NLP #5 SHEBA 

Mental GenAI

#2 TZMC 

OSCC ED



NEARLY REAL-TIME INTERVENTION

An AI-enhanced platform 

detecting Life-Threatening 

Diagnoses through imaging

Promptly alerts and distributes critical data 

to physicians for immediate intervention, 

Designed for the management of complex 

emergency scenarios

This cloud-based system is 

accessible on mobile devices 

for a broad spectrum of 

medical professionals



NATION-WIDE DECISION SUPPORT TOOL

This system provides every 

physician with an easily 

accessible, one-screen 

interface that offers fully 

explainable AI insights

AI platform for general 

practice in primary care

Nothing is a black box. Every 

recommendation is broken 

down to the medical logic 

behind it, allowing physicians 

to trust it gradually

>Proactive appointments

>Treatment adjustment



NLP IN HEALTHCARE IN HEBREW



GENERATIVE AI FOR MENTAL HEALTH



MY TAKE HOME MESSEGE

✓ Taking into consideration the 

3 dimensions while planning a 

deployable AI solution

✓ Nation-wide capacity-building 

programs could serve as a key 

catalyzer and innovation sensor 
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Contact Us 
Boost your Transformation
yaelo@healthil.org | HealthIL.org

mailto:yaelo@healthil.org
http://www.healthil.org/
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