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Why is Get Ready®

needed?

Presenter
Presentation Notes
בואו נתחיל בלענות לשאלה מדוע בכלל אנו זקוקים לפלטפורמה דיגיטלית לניהול מטופלים?
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Why manage patients remotely?
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The need to improve 
capacity, efficiency
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The need to ensure 
better outcomes

The need to ensure
continuity of care
outside hospital
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Presenter
Presentation Notes
הצורך לשפר את הניצולת והיעילות של חדרי הניתוח:לשפר את הליך ההכנה לניתוחלאפשר מסלול טיפול מהירלאפשר שחרור באותו יום (היכן שרלוונטי)לאפשר ניטור המטופל לאחר השחרורניהול ותעדוף רשימות המתנההצורך להבטיח תוצאות טובות יותר:גילוי מוקדם של הידרדרות המטופל ניהול סיכוניםהגברת מעורבות המטופל לאחר הפעולהעזרה בשינוי הרגלים לאחר הניתוחהצורך להבטיח המשכיות טיפולית מחוץ לבית החולים:תקשורת מטופל-HCPנשפיםניטור מבוסס התראות
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What is 
Get Ready®?



Integrated Health SolutionsSM

Get Ready® solution helps you optimize the entire care pathway 
From monitoring patients to enabling remote procedure preparation and follow-up

*subject to availability
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About Maela: Maela provides a patient engagement and monitoring solution for healthcare institutions. Its solution was created by physicians for physicians and their patients. It allows care teams to 
offer their patients the digitalised preparation and follow-up journeys essential to their care. It is the ideal tool to enable the deployment of programmes aimed at shortening length of stays. www.maela.fr

1 2
Library of 
protocols

Digital
platform

Add-on services*

Get Ready® combines two complementary components to maximize the value:

Presenter
Presentation Notes
גט רדי כוללת שני אלמנטים שיחד מאפשרים הכנה ומעקב מיטביים אחר המטופל:פלטפורמה דיגיטלית מבית MAELAספריית פרוטוקולים קליניים שפותחו ע"י מדטרוניק בשיתוף בתי חולים מוביליםעל פי הצורך ובהתאם למדינה, קיימים שירותים אופציונליים בנוסף לשירות הבסיסי כדוגמת: מוקד טלפוני, DASHBOARD, 

http://www.maela.fr/
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Get Ready® - A multi-therapy solution
Access to our constantly growing knowledge base
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Structured standardized 
protocols

Patient reported outcome 
measurements templates

Rich and specific 
educational content Lifestyle programs

Cardiology 

Cardiac surgery 

Electrophysiology

Vascular

Surgical

Neurosurgery/Neurology

Ear Nose Throat
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Therapy portfolio

Same day discharge surgery program

CV waiting list programme

Enhanced Recovery Pathway (ERP)

Chronic pain programme 

Program portfolio

45+
therapies
and more in 

progress

Presenter
Presentation Notes
מבחינת פרוטוקולים קליניים, הפלטפורמה הינה גנרית ויכולה לתמוך בכל הליך טיפוליכיום זמינים כבר קרוב ל-50 פרוטוקולים במגוון תחומיםפרוטוקולים נוספים יכולים להיות מפותחים בשיתוף פעולה עם מדטרוניקהפלטפורמה תומכת בעברית ובערבית ובמגוון שפות נוספות (עדיין לא ברוסית)ניתן לבצע בקלות התאמות של הפרוטוקולים ושאר התוכן לפי העדפות מקומיות
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Get Ready® helps you create a closer connection to your 
patients and empower them to manage their own care
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Patient interface
App, Web, SMS

Management interface
Patient status review and ad-hoc action

7
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Get Ready® - Key features
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Patients can communicate with their care teams 
via secure in-app messaging, share documents 
and lab results, take and share pictures, and 
report on completed activities and tasks.

Our multi-channel platform 
(web, mobile, SMS) allows patients
to register symptoms and enter 
vital-sign measurements.

Patients receive timely, relevant, personalized 
and engaging content and guidance at 
different stages of their treatment (e.g. 
disease and medication information)

Communication MonitoringEducation

Flexibility Broad digitized therapy 
knowledge Interoperability

Presenter
Presentation Notes
There are 3 main schemes that drive the remote patient management:CommunicationPatients can communicate with their care teams via secure in-app messaging, share documents and lab results, take and share pictures, and report on completed activities and tasks.Education:Patients receive timely, relevant, personalized and engaging content and guidance at different stages of their treatment (e.g. disease and medication information)Monitoring:Our multi-channel platform �(web, mobile, SMS) allows patients� to register symptoms and enter �vital-sign measurements. Doctor patient communicationDirect messaging with patientsExchanging documents/data between HCPo and patientChanneling communicationHigh flexibility:You could literally have a pathway per patientChanges on the fly without IT need
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Get Ready® - Integration with EMR
Automatic patient enrollment and patient report sharing
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Save time for your 
nurses and secretary

Increase traceability 
and quality

Avoid manual mistakes

Retrieving patient demographic information from your EMR
IHE PAM, ORM integration

Assigning patients to a specific pathway depending on their condition
Configurable pathway mapping per department

HL7 ADT, PAM, ORM 

HL7 MDM

Sharing with the EMR the patient report after completion of the pathway
HL7 MDM document sharing



Cortex… a data platform to integrate and augment an open ecosystem of 
solutions
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Patient 
engagement

Maela

RPM

Maela

Referral & 
tele-expertise

Rofim

e-MDM

Rofim

Tele-
consultation

Rofim

…

…

DIGITAL HEALTH PORTFOLIO

CORTEX

Interoperability Orchestration Data-driven care

OTHER DATA SOURCES HOSPITAL SYSTEMS

Carelink CRM Carelink DIB … HIS 1 HIS 2 …
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How does Get Ready® 

help you manage your 
patients remotely?

Integrated Health SolutionsSM
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Big Picture: Patient journey

12 Integrated Health SolutionsSM

Welcome Contextualized 
conversations

Information/ 
Education

Medication 
adherence

Admission 
checklist

Surgery Post-operative 
symptom 

monitoring

Sharing wound 
images

Questionnaire Questionnaire FU 
consultations

Consultations Information/ 
Education

Pre-procedure
Patient preparation to optimise procedure readiness and digital preassessment

Post-Procedure
Alert based symptom monitoring and follow up

Presenter
Presentation Notes
You can see here a generic pathway.Each icon stands for a possible interaction which leads the patient along the pathway.For example, questionnaires can be used to gather patient reported outcomes and patient reported experience but also serve as checklist or autonomous condition-based guidance.The in-app messaging feature allows for contextualized and safe exchange of informationThrough the taking a picture feature wound management can be easily done remotely.Let’s have a look how different colleagues of yours have implemented Get Ready in their settings.
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What are the benefits 
of using Get Ready®?

Integrated Health SolutionsSM
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Hospitals and care teams: Patients in:

Get Ready® supports:

Get Ready®   |  October 2023   |   Confidential, for Internal Use Only14

Improve 
efficiency

Optimize 
capacity

Improve patient 
recruitment 
& retention

Improve 
outcomes

Improving 
experience
and outcomes  

Improving 
engagement
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Case study - Supporting the Bio-medical campus in Rome to implement a Get 
Ready® for Remote Management of the Bariatric Patients

DR. BRUNI, 
DIRECTOR OF THE DEPARTMENT OF BARIATRIC SURGERY

Impact*
• - 50% Reducing calls to patients from the case manager
• - 25% Reduction in in-person follow-up visits
• - 70% Reducing post-intervention calls from patients to the case 

manager
• 9.6/10 Average patient satisfaction with Get Ready®

* Get Ready data analysis provided by Campus Bio-medical - Nov 2022

Integrated Health SolutionsSM
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Case study – Helping Amiens University Hospital move to Enhanced Recovery 
Pathway (ERP)
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Impact
• +33% Increase in number of patients’ same-day admissions
• - 1,3 days Decrease in length of stay to 4.3 days (in Q2 2019) 

(from 5.6 days in Q1 2017)**
• Improved patient satisfaction Patients receive the best possible 

support at every step of their treatment

*CHU Amiens Get Ready analysis - FEB 2021 - v1.0
**CHU Amiens Get Ready analysis - FEB 2021 - v1.0

Integrated Health SolutionsSM

Presenter
Presentation Notes
Client profile: Neurosurgery department of the Amiens University Hospital - a public university hospital located in the Hauts-de-France region (France)Centre of excellence for spine careGoal: To become the first French center that offers an Enhanced Recovery �after Surgery (ERAS) pathway for spine patientsChallenge:To reduce the LoS, the neurosurgery department of the Amiens University Hospital  made nurse consultations mandatory during the pre-admission phase of the care pathway.However, there were still several organizational obstacles on its way to �accelerate ERAS, such as:An inability to remotely prepare patients for surgery and receive required information, leading to the need for patients to arrive at the hospital the day before their procedureAn inability to monitor and follow up with patients remotely, leading to the need for patients to stay longer after their procedureSolution:Implementation of Maela:Analysis of current pathway and identification of required changes and gapsDevelopment of spine protocols tailored to the department’s needsSet up of alerts that anticipate when information is needed and to prevent �post-operative complicationsStaff trainingContinuous implementation support by Medtronic IHS
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Get Ready® is not just an App, but a truly unique solution 
that helps you care more - from a distance:

Get Ready®   |   MDI Expo   |   March 202417

Expert deployment 
and easy integration 

Proven track record: 
already used by 15K+ 
patients in Europe

Ability to use across 
multiple therapies

Flexibility and 
configurability

Security and full GDPR 
compliance

Integrated Health SolutionsSM
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Thank you!
MDI EXPO 2024

Integrated Health SolutionsSM
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Annex
Addittional info

Integrated Health SolutionsSM
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Get Ready® availability March 2024

Bariatric, 
Colorectal, Lung, 
Spine, Pain, DBS, 
Pelvic Afib, PCI, 

AAA, SAVR, TAVI, 
CABG, 

Implantables, HF

Available
In progress

Canada

USA

Japan

Americas EMEA APAC

Get Ready®   |   MDI Expo   |   March 202420



Example: Digitisation of patient care pathways with Get Ready®

Get Ready®   |   MDI Expo   |   March 202421



Integrated Health SolutionsSM

Short abstracts
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Patient testimonials
“The follow-up you offer 
in postoperative care was 
reassuring for me, knowing 
that you are available to listen 
to us at any time if necessary.” 
(Amiens – Spine surgery)

"Get Ready was reassuring, 
I could arrive well prepared 
[for my surgery]” 
(IHU – colorectal surgery)

"It allows you to take better 
care of yourself“
(IHU - colorectal surgery)

“In a bariatric surgery ERAS program, “Internet-
connected surveillance” proved safe and effective in 
detecting 100% of early complications, and most 
patients were satisfied with their care”

“Patients who responded to the survey were satisfied 
with the solution and 83% of post-discharge adverse 
events were solved through the app, avoiding 
emergency consultations”

Lead nurse testimonial
“Now we can secure the patient’s entry on the 
day of his intervention, without the nursing 
teams having to make calls the day before the 
intervention, as was the case before. ... The Get 
Ready® solution helped us free up our nursing 
time.”

Lead surgeon testimonial
“It became a part of our day-to-day practice 
and a standard way how we manage our 
patients. The partnership with Medtronic was 
our biggest asset to implement the same-day 
admission and Enhanced Recovery 
Pathway(ERP).”

3. Anxiety management2. LoS reduction1. Timely identification of 
patient deterioration
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Technical must-knows

Get Ready®   |   MDI Expo   |   March 202423

GDPR compliant 

Data privacy by 
design approach

Cloud based 

Stand alone 
capable

Cloud on secure 
server in France 

Software as 
a Service 

Hospital is data 
controller

Hospital IT 
system 

integration 
capability

Integrated Health SolutionsSM
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Get Ready® - A multi-therapy solution
Access to our constantly growing knowledge base
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Therapy portfolio

Cardiology Cardiac surgery Electrophysiology
and implants Vascular Surgical Neurosurgery/

Neurology
Ear Nose Throat

Percutaneous
Coronary Intervention
(PCI)

Surgical Aortic Valve
Replacement (SAVR)

Cardiac
Resynchronization
Therapy (CRT)

Abdominal Aortic
Aneurysm (AAA) Baritaric surgery

Spine surgery 
(Disectomy, 
Decompression, 
ACDF, Lumbar 
Fusion)

Deviated septum

Transcatheter Aortic
Valve Implantation
(TAVI)

Coronary Artery 
Bypass Graft (CABG)

Implantable Pulse
Generators (IPGs)

Carotid Artery
Disease Colorectal sugery Adolescent 

idiopathic scoliosis
Nasal Polyps

HF-Management SAVR + CABG
Implantable
Cardioverter
Defibrillators (ICDs)

Complicated
Varicose Disease Thoracic surgery Adult scoliosis Enlarged turbinates

Valve Surgery, incl. 
Mitral valve

Ablation for Atrial 
Fibrillation (AF)

Peripheral Artery
Disease (PAD) Inguinal hernia Deep Brain 

stimulation
Chronic rhinosinusitis

VAD Peripheral Aneurysm Spinal cord 
stimulation

Thoracic Aortic
Aneurysm (TAA)

Pelvic health (urinary 
incontinence)

Uncomplicated Type 
B Aortic Dissection
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Massive Digitalization
Overview of the same day discharge program

Get Ready®   |  October 2023   |   Confidential, for Internal Use Only25

Same day surgery pathways supports these surgeries

Gynaecology

Hysterectomy

Operations for
ovarian cysts

Operations for urinary 
incontinence 

Sterilisation

Operations for fibroids

ENT

Parotidectomy

Submandibular
gland surgery

Thyroidectomy

Urology

TURBT

TURP

Orthopaedic Surgery

Excision of ganglion

Dupuytren’s Fasciectomy

Carpal Tunnel release

Arthroscopy

General Surgery

Laparoscopic 
Cholecystectomy

Abdominal wall 
Hernia repair
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